
Customer Flow of the Welcome Process as of July 2008
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Receptionist will 
greet the customer

Receptionist will determine the 
customer's needs

Job Seekers will begin the Returning 
Job Seeker process

Business customers referred to 
Business Solutions Consultant (BSC)

First time job seeker customers 
referred to the Team of the Day

Job seekers complete or update the 
universal registration in CalJOBS 

Job seekers complete the Membership Profile 

Upon completion of registration the 
enrollment process begins

Verify appropriate documentation to 
support program eligibility and 
services received

Customer sign the acknowledgement 
section of the Membership Profile

Conduct initial assessment using Interview 
Guide and input the initial assessment results 
into CalJOBS. Enrollment into WIA/WP will 
be scanned into SMARTware

Route Membership Profile and 
Questionnaire to Management 
Information System (MIS) daily

Is Job Seeker
    job ready

Begin the Skills Development 
Process. Update the activity status 
in SMARTware

Is customer a 
first time Job 
Seeker

Begin the Job Seeker Services 
Process. Update the activity 
status in SMARTware

Job seekers who do not have the 
appropriate documentation will not be 
registered, and be given the DE8401.
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