
Skills Development Process

      NO

   YES

Interview the job seeker to 
determine employment skills. 
Conduct an indepth assessment 
using appropriate comprehensive 
assessment tools

Develop an IEP to include all services and 
activities the job seeker needs to ensure job 
readiness at the conclusion of the plan

Determine and arrange specific skill 
enhancement activities for the job seeker 
from the IEP

Interview and evaluate the skills of the job 
seeker at the conclusion of all scheduled 
activities per the IEP

Begin the Job Seeker Services Process if the 
job seeker is job ready. Update the activity 
status in SMARTware and conclude the IEP

Facilitate and arrange for additional 
activities for non job-ready job seekers. 
Update and continre the IEP

Is job seeker job
       ready?

Input and maintain all job seeker information, 
activities and case notes in the SMARTware 
system by using a hand scanning unit or by typing
in the information
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