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State input: Kathy will be going to a State meeting about Integrated Services on
Tuesday, May 13, 2008. She will address the questions that have come forward from the
workgroups at Job Link (Welcome Team and Employment/Skills Team).

Data issues: Debbie Antonsen is in the process of requesting CalJOBS passwords and
access for staff who do not already have it.

Employer Services: The Leadership Subcommittee will be developing a charter for a
new workgroup to address employers’ services in our new demand driven system.
Membership will include individuals from the Employment Team and the Marketing
Committee. The subcommittee’s goal is to improve Job Link’s connection with local
businesses in order to better address their needs.

Job Start: All materials and equipment will be moved from Job Start very soon. The
majority will come to Job Link, including several computers that will be placed in the old
Resource Center. As you can all imagine this will create some turmoil at Job Link. Just
keep in mind: New Program Under Construction!

Procedure development: All the work from the Welcome Team and the
Employment/Skills Team is being transformed into formal written procedures. Their
policy recommendations are moving forward to the Leadership Team. In addition,
management is looking at all the MOUs for partner agencies.

JS/WIA Wiki: Kathy and Steven Czegus are going to put the Integrated Services
information on the California Workforce Association website. You will be able to find
this information and other Learning Labs’ implementation information on:
www.calworkforce.org; go to Documents and Resources and then click on JS/WIA Wiki.




